
 

Decision Making Committees 
~ Quality Management Committee~ 
Meets Monthly:  2nd Tuesday 10a.m.—Noon 

Approves annual Quality Management/  
Utilization Management Plan 

Provides oversight of internal and provider  
monitoring, audits, & data analysis  

Reviews and responds to  provider profile data 
 
 

~Utilization Management Committee~ 
 Meets Monthly:  4th Friday 10a.m.—11:30a.m.  

Provides oversight of  
NARBHA Utilization Management program 

Sets utilization performance standards & thresholds 
Approves clinical best practice initiatives 

Reviews and takes action on service utilization  
compared to established expectations 

 
 

~Clinical Care Committee~ 
Meets Quarterly: TBA 

Selects, prioritizes, and approves best practices & 
evidence-based practices for NARBHA 

Develops & approves clinical policies and practices 
Develops & reviews new clinical program initiatives 

 

~Credentialing & Privileging Committee~ 
Meets Monthly 

Reviews and approves  
provider network credentialing and privileging  

applications and processes 
Approves applications for new provider  

network contracts 
 
 

Oversight Committees 
~Efficiency Committee~ 

Meets Monthly:  1:30 p.m.—2:30 p.m. 
Reviews processes and paperwork which  

may be redundant or burdensome.   
Recommends action to Leadership Council 

  
 

~Risk Management Committee~ 
Meets Quarterly: 4th Friday 8:30a.m.—10:00 a.m.   

Prioritizes areas of risk 
Conducts studies and recommends strategies and 
improvement for reduction of  clinical risk to the 

Quality Management Committee 

 

NARBHA offers many opportunities for consumers, family members, and stakeholders to be-
come involved in the behavioral healthcare system.   

Many of the NARBHA committees include these  
opportunities to make a difference in the care and lives of others.   

NARBHA Welcomes Your Voice! 

******************************************************************* 



~Meet Me Where I Am (MMWIA)  
Steering Committee~ 

Meets Bi-Monthly: 2nd Thursday 10:00—Noon (Aug, 
Oct, Dec, Feb, Apr & Jun) 

Reviews data and program progress 
Makes recommendations for practice improvement 

 
 

~Child Practice Steering Committee~ 
Meets Monthly: 4th Wed 2:30 — 3:30 

Reviews results of Child Practice data and monitoring 
Makes recommendations for practice improvement 

 
 

Advisory Committees 
~Northern Arizona Children’s Council ~ 
Meets Quarterly: 3rd Friday 10a.m.— 3 p.m. 

Promotes recovery and resiliency in the system 
Provides local input into NARBHA operations,  
including identification of barriers to services, 

strengths and weaknesses. 
Includes geographical representation, population 

based representation, and specialty areas 
 
 

~HCTC Advisory Committee~ 
Meets Quarterly: TBA 

Provides input for HCTC programming & recruitment 
Provides forum for training 

~Cultural Awareness and Diversity  Committee~ 
Meets: Bi-Monthly 2nd Thursday 10:30—12:30 

(Jan, Mar, May, Jul, Sep, & Nov) 
Identifies systems issues related to  

delivery of culturally competent care               
Identifies trends impacting integration of  

culture  & diversity into delivery of  
behavioral health services 

Reviews data regarding staff composition and lin-
guistic/interpreter capabilities               

Makes recommendations to Leadership Council  
related to cultural and diversity issues 

 
 

Stakeholder Information Sharing 
~YAPYS/Youth Transition~ 

Meets: Quarterly 
Youth Representatives 

Provides forum for networking and collaboration 
between NARBHA, providers,  & CPS 

 
 

~Community in Support of Wellness~   
Meets: Monthly Second Thursday of each month   

2pm—4pm 
Consumer/Families/Youth/Advocates/Stakeholders 
Provides forum for networking and collaboration 

 

*************************************************** 
NARBHA welcomes your voiceNARBHA welcomes your voice!!   

For more information on committee involvement, please contact  
Kenneth Werner, NARBHA Consumer & Family Affairs Assistant  

(928) 774-7128 or  Kenneth.werner@narbha.org      


